SECTION 13 CONTINUOUS IMPROVEMENT AND FUTURE DIRECTIONS
13.1 Institutional Performance indicators:

e Strong Student Admissions: Consistently high enrollment numbers reflect the institution’s
reputation and demand.

e Robust Infrastructure & Facilities: Modern classrooms, laboratories, and support systems
provide an excellent learning environment.

o Research Excellence: Faculty and students contribute actively to knowledge creation, with
publications in Scopus-indexed journals.

e Academic Outcomes: Impressive result statistics demonstrate effective teaching, strong

student performance, and quality learning outcomes.

13.2 Strategic Priorities










ACTION TAKEN REPORT

NAME OF THE STAKEHOLDER: Students of the AY: 24-25

The Academic Council Meeting has been convened by College Academic Committee consisting of
all teaching staff under the supervision of the Principal. The purpose is to conduct feedback analysis
and propose effective changes in their respective departments.

The teaching staff members are actively exploring the possibility of an action plan. This action plan is
intended to align with demands and feedback of stakeholders, particularly students.

Given the focus on student feedback, it's positive to see that a threshold (90%) has been set to
distinguish between positive and negative feedback. This threshold can serve as a benchmark for

evaluating the effectiveness of the implemented changes.

S.N Question Feedback/ | Percent Action to be taken

0 concern age

consens
us

1 | How do you rate the syllabus of the Very Good 92 We are working towards
course that you have gone through in creating a dynamic and
relation to the expected teaching- effective teaching learning
learning process? environment.

2 | How do you rate the allocation of Very Good 92 We are establishing a credit and
credits and hours to the courses? hour allocation system that

supports effective teaching and
learning.

3 | How do you qualify the relevance of | Very Good 92 Taking care by putting efforts to
syllabus of each course to the recent provide updated information
trends and developments? about the topics which are there

in the syllabus.

4 | How do you assess the various Good 90 Considered and updating action
papers in terms of their relevance to taken report to INTU GV for
the specialization streams? necessary action.

5 | The content of courses is able to Very Good 94 Considered and reported to
increase your knowledge and skills action to JINTU GV for up
to pursue higher education? gradation and necessary action.

6 | The teachers illustrate the concepts Excellent 96 We will continue the same.
through examples and applications.

7 Your observation on the usage of Very good 92 Regular and proactive efforts

ICT tools such as LCD projector, were made to train and qualify
Multimedia, etc. by the teachers the faculty for the usage of
while teaching multimedia.

8 How well was the teacher able to good 90 Training to the staff will be

communicate and level of
preparedness of teachers for the
classes?

provided to improve the
communication and
approaching students.




9 The institute takes active interest Excellent 96 We are building our contacts
in promoting internship, student with different companies and
exchange, field visit opportunities will regularly monitor the
for students. social media platform which
improves the internship
opportunities.
10 The teaching and mentoring Very 94 Every faculty is instructed to
process in your institution good improve the student-teacher
facilitates you in cognitive, social interaction and monitor the
and emotional growth. students.
11 How do you rate the various Good 92 We are encouraging our
provisions for extension and co- students to participate in co-
curricular and extra-curricular curricular activities which
activities of the college? helps them to develop
emotionally and socially.
12 Teachers are able to identify slow Excellent 96 Regular assignments and
learners and help them to periodical tests were
overcome the problems. conducted for slow learners
to improve their
performance.

ACTION TAKEN REPORT

NAME OF THE STAKEHOLDER: Alumni of the AY: 24-25

The academic council meeting has been convened by college academic committee consisting of all
teaching staff under the supervision of principal. The purpose is to conduct feedback analysis and

propose effective changes in their respective departments.

The teaching staff members are actively exploring the possibility of an action plan. This action plan is
intended to align with demands and feedback of stakeholders, particularly Alumni.

Given the focus on alumni feedback, it's positive to see that a threshold (90%) has been set to
distinguish between positive and negative feedback. This threshold can serve as a benchmark for

evaluating the effectiveness of the implemented changes.

updated from the one followed
during your course of study.

S.No Question Feedback/ | Percentage Action to be taken
concern consensus
1 | The current syllabus is adequately | Very Good 92 We are taking care by putting

efforts to provide updated
information about the topics
in the syllabus by conducting
guest lecturers from
Industries.




2 | How do you rate the curriculum Very Good 94 Faculty was trained to
with respect to professional ethics behave as a Professional
and behavior? ethical teacher rather than an

individual to set moral
standards.

3 | Does the curriculum have the Very Good 94 Considered and updating
ability to find solutions to real report to INTU GV for
life/practical problems in industry necessary action to reach
through the use of technical the global standards.
knowledge?

4 | Does the curriculum have Very Good 92 We are providing the
reasonably practical and laboratory required arrangements to
skills for analysis and design of learn the best possible
experiments? laboratory skills.

5 Does the College Conducted Excellent 96 Knowledgeable career
Career orientation training guidance systems were
programs adopted

6 | Does the curriculum have ability Very Good 92 Periodical workshops and
and engage in a process of seminars are conducting.
continuous learning to meet the
current job requirements?

7 Does the college has given Very Good 92 We are guiding the students

promising contribution for your both technically and
future paths professionally to reach their
future goals.

8 | Encouragement to good Excellent 96 We are making our students
cognitive and soft skills to get trained even in the soft
development skills and cognitive skills.

9 Does the Infrastructure of the Very 94 Necessary infrastructure

college is sufficient to carry out Good was provided to the
the research activities? students. Furthermore we
try to improve the
infrastructural facilities .
10 Overallsatisfactionforthecurrent Very 94 Considered and updating
programinmeetingitseducational Good report to INTU GV for
objectives. necessary action.
11 Are you satisfied with the Excellent 96 Continuing the same

efforts taken by the College to
connect with its Alumni?

connection with the
alumni.




ACTION TAKEN REPORT

NAME OF THE STAKEHOLDER: Teacher for the AY: 24-25

The academic council meeting has been convened by college academic committee consisting of all
teaching staff under the supervision of principal. The purpose is to conduct feedback analysis and
propose effective changes in their respective departments.

The teaching staff members are actively exploring the possibility of an action plan. This action plan is
intended to align with demands and feedback of stakeholders, particularly teachers.

Given the focus on teacher feedback, it's positive to see that a threshold (90%) has been set to
distinguish between positive and negative feedback. This threshold can serve as a benchmark for
evaluating the effectiveness of the implemented changes.

S.No Question Feedback/co | Percentage Action to be taken
ncern consensus

1 | Syllabus is need based with respect | Very Good 94 The system is made and
to the Recent advancements. designed effectively for

the curriculum. It was
updated to the University.

2 | Course objectives and Learning Very Good 94 Our faculty members are
outcomes of the syllabus are well developing methodologies
defined and clear to teachers and to improve the outcomes
students. of learning.

3 | The System followed by the Very Good 94 The system is made and
University for the design and designed effectively for
development of Curriculum is the curriculum by PCI.
effective. Changes suggested to

INTU GV

4 | The Curriculum was formed by the | Very Good 94 The system is made and
amalgamation of Theory and designed effectively for
Practical concepts the curriculum by PCI.

Suggestions were sent to
INTU GV

5 | The Curriculum has the potential in | Very Good 92 Established programs for
developing the habit of self- the self-learning of the
learning among the students students

6 | The Books prescribed/listed as Very Good 94 Prescribed books are
reference materials are relevant, relevant
updated and appropriate.

7 | Freedom to adopt new techniques Good 90 We are adopting new
/education/tools/Strategies in strategies like ICT
teaching. techniques to improve the

status of teaching .
8 The content of course is able to Very Good 94 Course content is relevant

increase students 'knowledge and

to pursue higher education




skills to pursue higher education,
job and entrepreneurship.

and jobs

9 Is the Curriculum helps the Very Good 92 Yes
Students to understand better
10 Is the syllabus designed for the Excellent 96 Syllabus is designed by

preparation of Competitive
examination?

the PCI and is relevant
for competitive exams

ACTION TAKEN REPORT

NAME OF THE STAKEHOLDER: Employer for the AY: 24-25

The academic council meeting has been convened by college academic committee consisting of all
teaching staff under the supervision of principal. The purpose is to conduct feedback analysis and

propose effective changes in their respective departments.

The teaching staff members are actively exploring the possibility of an action plan. This action plan is
intended to align with demands and feedback of stakeholders, particularly employers.

Given the focus on employer feedback, it's positive to see that a threshold (90%) has been set to
distinguish between positive and negative feedback. This threshold can serve as a benchmark for
evaluating the effectiveness of the implemented changes.

S.No Question Feedback/ | Percentage Action to be taken
concern CONsensus

1 | Do our students have the ability to Excellent 95 Students were trained by
find solutions to real life/practical conducting sessions on soft
problems in industry with this skills which help them
technical knowledge? combat with real life

problems.

2 | How do you rate the relevance of Excellent 95 Relevant programs were
the Curriculum for employability? conducted to improve the

employability

3 | Do our students have ability to Very Good 90 We developed every student
engage in a Process of continuous to involve in team
learning to meet the Current job management works and
requirements? group works.

4 | How do you rate the student’s Very Good 90 We mould our students with
ability to learn and mould theoretical and practical
themselves in the Industrial concepts required for
Practices? Industrial practices.

5 | How do you rate the Proficiency of | Very Good 90 Every student is trained in
our students working with you? such a way that they must be

fit for any type of
circumstances.

6 How do you rate our students Very Good 90 Special care was taken

written and oral Communication towards all students by




abilities? conducting communication
skills.

7 How do you rate the presence of | Very Good 90 Action taken based on
Electives in relation to the curriculum designed by PCI
technological advancement?

8 | Do our students have reasonable Excellent 95 We are working to elevate
knowledge and Hands-on Skills the abilities of the students to
for analysis and design gain knowledge on analysis

9 | How do you rate the Professional Very Good 90 We are trying to develop the
Capabilities of our students in capabilities of our students
comparison to students from other by conducting professional
Institutions? and technical sessions.

10 | How do you rate our students with | Excellent 95 Every student is trained to be
respect to Professional Ethics and professionally and ethically
behavior? suitable for industry.

13.4 Vision for 2047:

By 2047, our institution aims to be a global leader in pharmaceutical education, research, and
sustainable innovation, empowering students and faculty as industry-ready professionals,
entrepreneurs, and contributors to a healthier, self-reliant India.




